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Abstract
Investigates the occurrence of burnout among community psychiatric nurses (CPNs) compared to public health 

nurses (PHNs) working in various settings. Burnout is a prevalent issue in the nursing profession, negatively impacting 
both individual well-being and patient care. However, the nuances of burnout may differ among nurses based on 
their specific roles and work environments. Through a comprehensive literature review and survey analysis, this 
research examines the factors contributing to burnout among CPNs and PHNs. Key aspects such as workload, 
patient population, organizational support, and coping mechanisms are explored to identify potential differences in 
burnout prevalence and severity. The findings reveal that CPNs experience a considerably higher level of burnout 
compared to PHNs in other settings. Factors such as the complex nature of psychiatric care, emotional demands, 
and limited resources contribute to this discrepancy. Additionally, organizational support and access to resources 
emerge as critical determinants in mitigating burnout among both CPNs and PHNs. These findings underscore the 
importance of targeted interventions and support systems tailored to the unique needs of CPNs to prevent and address 
burnout effectively. By enhancing organizational support, implementing stress management strategies, and fostering 
a supportive work environment, healthcare institutions can promote the well-being of psychiatric nurses and improve 
patient outcomes.
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Introduction
Burnout among healthcare professionals, particularly nurses, 

has become a pervasive issue with significant implications for both 
individual well-being and patient care. Defined as a state of emotional, 
physical, and mental exhaustion caused by prolonged stress and 
overwork, burnout can lead to decreased job satisfaction, increased 
absenteeism, and diminished quality of care [1]. While burnout affects 
professionals across various healthcare specialties, its impact may 
vary depending on the nature of the work and the specific challenges 
encountered within different nursing roles and settings. In this study, 
we focus on comparing the occurrence of burnout between two distinct 
groups of nurses: community psychiatric nurses (CPNs) and public 
health nurses (PHNs) working in diverse settings. CPNs specialize 
in providing mental health care within community settings, often 
serving individuals with severe and persistent mental illnesses. Their 
role involves delivering complex interventions, managing challenging 
behaviors, and collaborating with multidisciplinary teams to support 
patients' recovery in the community. On the other hand, PHNs work 
in a variety of public health settings, including primary care clinics, 
schools, and community health organizations. Their responsibilities 
encompass health promotion, disease prevention, and addressing the 
broader social determinants of health within populations.

While both CPNs and PHNs face demanding work environments 
and high levels of responsibility, their roles differ significantly in terms 
of patient population, scope of practice, and organizational support 
structures. These differences may influence the prevalence and severity 
of burnout experienced by nurses in each group. Despite the growing 
recognition of burnout as a critical issue in nursing, limited research 
has directly compared burnout rates between CPNs and PHNs, 
particularly within the context of diverse healthcare settings. This 
study aims to address this gap by examining the factors contributing 
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to burnout among CPNs and PHNs and comparing their experiences 
across various dimensions, including workload, patient care demands, 
organizational support, and coping strategies. By understanding the 
unique challenges faced by nurses in different specialties and settings, 
healthcare organizations can develop targeted interventions to prevent 
burnout, promote staff well-being, and enhance the quality of care 
delivered to patients.

Through a combination of literature review, survey analysis, and 
qualitative interviews, this research seeks to provide valuable insights 
into the complex interplay between nursing roles, work environments, 
and burnout prevalence. By shedding light on the specific factors 
contributing to burnout among CPNs and PHNs, this study aims 
to inform evidence-based strategies for enhancing nurse resilience, 
improving organizational support structures, and ultimately fostering 
a healthier and more sustainable workforce in psychiatric and public 
health nursing.

The prevalence and impact of burnout in healthcare:

Burnout has emerged as a pervasive issue within the healthcare 
sector, affecting professionals across various disciplines and specialties. 
Defined as a state of emotional, physical, and mental exhaustion 
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including primary care clinics, schools, community health centers, and 
government agencies. Their responsibilities encompass a wide range 
of activities, including health education, immunization programs, 
disease surveillance, and policy advocacy. PHNs play a critical role 
in addressing social determinants of health, such as poverty, housing 
insecurity, and access to healthcare, to improve health outcomes and 
reduce health inequities within populations. Despite their differences 
in focus and scope of practice, both CPNs and PHNs face significant 
challenges in their work that can contribute to burnout. CPNs may 
encounter high levels of emotional distress and burnout due to the 
complex and often intense nature of psychiatric care, as well as the 
stigma associated with mental illness. They may also face challenges 
related to limited resources, fragmented care systems, and high 
caseloads, which can impact their ability to provide quality care and 
support to their patients.

Similarly, PHNs may experience burnout as a result of the 
demanding and multifaceted nature of their role, which requires 
them to address a wide range of public health issues within diverse 
communities. PHNs may face challenges related to resource constraints, 
competing priorities, and the need to navigate complex social, political, 
and cultural contexts. Additionally, PHNs may experience frustration 
and burnout when their efforts to promote health and prevent disease 
are hindered by systemic barriers and inequities within the healthcare 
system. By comparing the experiences of burnout among CPNs and 
PHNs, this study aims to identify the unique stressors and support needs 
within each specialty and inform targeted interventions to promote 
nurse well-being and enhance patient care quality in psychiatric and 
public health settings [7].

Rationale for comparative analysis:

The comparative analysis between community psychiatric 
nurses (CPNs) and public health nurses (PHNs) in terms of burnout 
occurrence serves several important purposes within the context of 
this study. Firstly, comparing burnout prevalence between CPNs and 
PHNs allows for a nuanced understanding of the factors contributing 
to burnout within different nursing specialties. By examining the 
unique challenges and stressors faced by CPNs and PHNs, healthcare 
organizations can develop targeted interventions to address the 
specific needs of each group. Secondly, the comparative analysis helps 
identify potential differences in organizational support, workload, and 
coping mechanisms between CPNs and PHNs. Understanding these 
differences can inform efforts to improve support structures, optimize 
workload distribution, and promote resilience among nurses in both 
specialties.

Additionally, the comparative analysis enables the identification 
of best practices and lessons learned from each nursing specialty 
that can be applied more broadly across the healthcare system. By 
sharing insights and experiences between CPNs and PHNs, healthcare 
organizations can foster collaboration, innovation, and continuous 
improvement in nurse well-being and patient care quality. Overall, 
the rationale for conducting a comparative analysis between CPNs 
and PHNs lies in its potential to generate actionable insights, inform 
evidence-based interventions, and ultimately enhance the well-being 
of nurses and the quality of care provided to patients within psychiatric 
and public health settings.

Objectives of the study 

The objectives of this study are multifaceted and aim to address 
key gaps in the understanding of burnout among community 
psychiatric nurses (CPNs) and public health nurses (PHNs). Firstly, 

resulting from prolonged exposure to high levels of stress and work-
related demands, burnout poses significant challenges to individual 
well-being and organizational effectiveness. Research indicates that 
healthcare professionals, including nurses, are particularly susceptible 
to burnout due to the demanding nature of their work, which often 
involves long hours, heavy workloads, and emotional labour [2]. The 
consequences of burnout extend beyond individual nurses to impact 
patient care quality and healthcare system performance. Burnout has 
been linked to decreased job satisfaction, increased rates of turnover, 
and higher levels of absenteeism among healthcare professionals [3]. 
Moreover, burnout can undermine patient safety and satisfaction, as 
exhausted and disengaged healthcare providers may be less attentive, 
empathetic, and effective in their interactions with patients [4]. The 
high prevalence of burnout among healthcare professionals also has 
significant financial implications for healthcare organizations, resulting 
in increased healthcare costs, reduced productivity, and decreased staff 
morale [5].

Given the far-reaching impact of burnout on both individuals and 
organizations, addressing this issue has become a priority for healthcare 
leaders, policymakers, and professional associations worldwide. 
Strategies aimed at preventing and mitigating burnout among 
healthcare professionals have become increasingly prominent, with a 
growing emphasis on organizational interventions, resilience training, 
and workplace well-being initiatives. However, the effectiveness of 
these strategies may vary depending on the specific challenges and 
stressors faced by healthcare professionals in different specialties and 
settings.

In this context, understanding the prevalence and impact of burnout 
among specialized nursing roles, such as community psychiatric nurses 
(CPNs) and public health nurses (PHNs), is essential for developing 
targeted interventions and support mechanisms tailored to the unique 
needs of these professionals. By examining the factors contributing to 
burnout among CPNs and PHNs and comparing their experiences with 
burnout prevalence, this study aims to contribute valuable insights to 
the broader effort to promote nurse well-being and enhance patient 
care quality in psychiatric and public health settings.

Specialized nursing roles: Community psychiatric nurses 
(CPNs) vs. public health nurses (PHNs):

Community Psychiatric Nurses (CPNs) and Public Health Nurses 
(PHNs) represent two distinct yet equally vital nursing specialties, each 
with its unique focus, responsibilities, and challenges. Understanding 
the differences between these specialized roles is essential for 
comprehending the nuanced factors contributing to burnout within 
each profession. Community Psychiatric Nurses (CPNs) are healthcare 
professionals who specialize in providing mental health care within 
community settings. Their role involves delivering holistic care 
to individuals with severe and persistent mental illnesses, such as 
schizophrenia, bipolar disorder, and major depressive disorder. CPNs 
work collaboratively with patients, their families, and multidisciplinary 
teams to develop comprehensive care plans tailored to meet the unique 
needs of each individual. They provide a range of services, including 
assessment, medication management, psychoeducation, and support 
with activities of daily living. CPNs play a crucial role in promoting 
recovery, independence, and social inclusion among individuals living 
with mental illness in the community [6].

In contrast, Public Health Nurses (PHNs) work within the broader 
public health domain, focusing on population-based interventions 
aimed at promoting health, preventing disease, and addressing health 
disparities within communities. PHNs work in diverse settings, 
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the study seeks to quantitatively assess and compare the prevalence 
of burnout between CPNs and PHNs, shedding light on potential 
disparities in burnout rates and severity within these distinct nursing 
specialties. Secondly, the research endeavors to identify the specific 
factors contributing to burnout among CPNs and PHNs, including 
workload, patient care demands, organizational support, and coping 
mechanisms. By conducting a comprehensive analysis of these factors, 
the study aims to uncover the unique stressors and support needs 
within each nursing specialty, providing valuable insights for targeted 
intervention strategies. Furthermore, the study seeks to explore the 
interplay between burnout, job satisfaction, and quality of patient 
care among CPNs and PHNs, examining how burnout may impact 
nurses' professional fulfillment and their ability to deliver high-quality 
care to patients. Finally, the research aims to inform evidence-based 
recommendations and interventions for preventing and mitigating 
burnout among CPNs and PHNs, ultimately promoting nurse well-
being and enhancing patient care quality within psychiatric and 
public health settings. Through these objectives, the study endeavors 
to contribute to the broader effort to address burnout within the 
nursing profession and create more supportive and sustainable work 
environments for nurses.

Result and Discussion
Results:

The results of our study indicate significant differences in the 
occurrence of burnout between community psychiatric nurses (CPNs) 
and public health nurses (PHNs). CPNs reported a considerably 
higher prevalence of burnout compared to PHNs across various 
dimensions, including emotional exhaustion, depersonalization, and 
reduced personal accomplishment. One key factor contributing to 
the higher prevalence of burnout among CPNs is the complex and 
emotionally demanding nature of psychiatric care. CPNs often work 
with individuals with severe and persistent mental illnesses, requiring 
them to navigate challenging behaviors, crisis situations, and complex 
treatment regimens. The intensity of this work can lead to emotional 
exhaustion and compassion fatigue among CPNs, particularly when 
coupled with limited resources, high caseloads, and insufficient 
organizational support.

In contrast, PHNs reported lower levels of burnout overall, despite 
facing their own set of challenges within the public health domain. 
While PHNs may encounter stressors related to workload, resource 
constraints, and the need to address social determinants of health, they 
may have greater autonomy and flexibility in their practice compared 
to CPNs. Additionally, PHNs may benefit from a stronger emphasis on 
preventive care and health promotion, which can contribute to a sense 
of fulfillment and personal accomplishment in their work [8].

Discussion:

The findings of this study underscore the importance of recognizing 
the unique stressors and support needs within different nursing 
specialties and settings. While burnout is a pervasive issue across the 
nursing profession, its prevalence and impact may vary significantly 
depending on factors such as patient population, scope of practice, and 
organizational context. For CPNs, interventions aimed at preventing 
and addressing burnout should focus on enhancing organizational 
support, providing adequate resources, and promoting self-care and 
coping strategies. Strategies such as regular supervision, peer support 
groups, and access to mental health services can help CPNs manage the 
emotional demands of their work and prevent burnout. Additionally, 
efforts to address systemic issues such as stigma, discrimination, and 

access to mental health services are essential for supporting both CPNs 
and their patients [9].

Similarly, for PHNs, strategies for preventing burnout should 
focus on promoting autonomy, addressing workload issues, and 
strengthening interprofessional collaboration. PHNs may benefit from 
opportunities for professional development, training in resilience-
building skills, and support in navigating the complexities of the 
public health system. By fostering a positive work environment and 
providing opportunities for meaningful engagement, healthcare 
organizations can help PHNs thrive in their roles and contribute to 
improving population health outcomes. Overall, this study highlights 
the importance of taking a tailored and holistic approach to addressing 
burnout within the nursing profession. By understanding the unique 
challenges and support needs of nurses in different specialties and 
settings, healthcare organizations can develop targeted interventions 
to promote nurse well-being, enhance patient care quality, and create 
a more sustainable workforce in psychiatric and public health nursing 
[10].

Conclusion
In conclusion, our study provides valuable insights into the 

prevalence and impact of burnout among community psychiatric 
nurses (CPNs) and public health nurses (PHNs) working in diverse 
settings. The findings highlight significant differences in burnout 
occurrence between these two nursing specialties, with CPNs 
experiencing a considerably higher prevalence of burnout compared to 
PHNs. The complex and emotionally demanding nature of psychiatric 
care, coupled with limited resources and high caseloads, contributes 
to the elevated levels of burnout observed among CPNs. In contrast, 
PHNs, while facing their own set of challenges within the public health 
domain, reported lower levels of burnout overall.

These findings underscore the importance of recognizing the 
unique stressors and support needs within different nursing specialties 
and settings. Interventions aimed at preventing and addressing 
burnout should be tailored to the specific needs of CPNs and PHNs, 
focusing on enhancing organizational support, promoting self-care and 
coping strategies, and addressing systemic issues within the healthcare 
system. By fostering a positive work environment, providing adequate 
resources, and promoting professional development opportunities, 
healthcare organizations can support the well-being of nurses and 
improve patient care quality in psychiatric and public health settings. 
Additionally, efforts to address systemic issues such as stigma, 
discrimination, and access to mental health services are essential for 
promoting the mental health and resilience of both nurses and their 
patients.

In conclusion, addressing burnout within the nursing profession 
requires a comprehensive and multifaceted approach that takes into 
account the unique challenges and support needs of nurses in different 
specialties and settings. By investing in nurse well-being and creating 
supportive work environments, healthcare organizations can enhance 
the overall quality of care and promote the long-term sustainability of 
the nursing workforce.
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