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Introduction
Scapular mobilization is a critical component in the rehabilitation 

of shoulder injuries and dysfunctions. Proper scapular mechanics are 
essential for optimal shoulder function, stability, and pain reduction. 
This guide provides an overview of effective scapular mobilization 
techniques, detailing their application, benefits, and integration 
into rehabilitation programs. It aims to equip physiotherapists and 
rehabilitation specialists with practical tools to enhance patient 
outcomes and support shoulder health [1].

The scapula, or shoulder blade, plays a vital role in shoulder 
function, serving as the foundation for the glenohumeral joint 
(shoulder joint). Abnormal scapular movement, known as scapular 
dyskinesis, can contribute to a range of shoulder problems, including 
impingement syndrome, rotator cuff injuries, and shoulder instability. 
Scapular mobilization techniques are designed to address these issues 
by improving scapular movement, alignment, and control. This article 
explores various scapular mobilization techniques and their application 
in clinical practice.

Understanding scapular dyskinesis

Scapular dyskinesis refers to abnormal movement or positioning 
of the scapula during shoulder motion. This dysfunction can lead to 
impaired shoulder mechanics, increased stress on the rotator cuff, and 
pain. Key signs of scapular dyskinesis include:

Scapular winging: Protrusion of the medial border of the scapula 
away from the thorax.

Scapular tipping: The inferior angle of the scapula tilts posteriorly.

Scapular dysrhythmia: Asymmetrical movement of the scapula 
during shoulder elevation.

Addressing these issues through scapular mobilization techniques 
can improve shoulder function and reduce discomfort.

Description
Scapular mobilization techniques

Technique: Place one hand on the patient's scapula and use a gentle 
gliding motion to move the scapula medially, laterally, or superiorly. 
This technique helps improve scapular mobility and alignment [2].

Application: Scapular glides are beneficial for addressing 
restrictions in scapular movement and enhancing overall shoulder 
function. They can be performed manually by the therapist or through 
patient self-mobilization with a wall or other support.

Posterior scapular mobilization

Technique: With the patient in a seated or prone position, apply 
a posterior force to the scapula, using the heel of your hand or a 
mobilization device [3]. This technique targets the posterior aspect of 
the scapula, improving scapular retraction and reducing winging.

Application: Posterior scapular mobilization is useful for 
addressing scapular winging and improving scapular alignment. It 
is often combined with exercises to enhance scapular retraction and 
stability.

Superior Scapular Glide

Technique: Apply a superiorly directed force to the scapula while 
the patient is in a supine or prone position. This technique helps 
improve scapular upward rotation and elevation.

Application: Superior scapular glide is effective in addressing 
scapular elevation and upward rotation issues, particularly in cases of 
shoulder impingement syndrome.

Scapular retract and rotate

Technique: Instruct the patient to retract and rotate the scapula 
while the therapist provides manual resistance. This exercise enhances 
scapular control and strengthens the muscles responsible for scapular 
stabilization [4].

Application: This technique is beneficial for improving scapular 
retraction and rotation, which are essential for maintaining proper 
shoulder mechanics and reducing strain on the rotator cuff.

Wall slides

Technique: The patient stands with their back against a wall, 
arms in a "W" position, and performs a sliding motion along the wall, 
moving the arms upward to form a "Y" shape. The therapist can provide 
guidance and feedback to ensure proper scapular movement.

Application: Wall slides help improve scapular upward rotation 
and posterior tilt, contributing to better shoulder alignment and 
function.

 Manual scapular mobilization with exercise

Technique: Combine manual scapular mobilization techniques 
with specific exercises designed to strengthen the scapular stabilizers 
and rotator cuff muscles. For example, perform scapular mobilization 
followed by scapular push-ups or resistance band exercises [5].

Application: Integrating mobilization with exercise provides a 
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comprehensive approach to improving scapular mechanics and muscle 
function, supporting better overall shoulder stability.

Integrating scapular mobilization into rehabilitation pro-
grams

Assessment and goal setting

Conduct a thorough assessment of scapular mechanics, movement 
patterns, and associated symptoms. Set specific goals for scapular 
mobilization based on the patient's needs and rehabilitation objectives.

Combination with other therapies

Incorporate scapular mobilization techniques into a broader 
rehabilitation program that includes strengthening exercises, range-of-
motion exercises, and functional training [6].

Patient education

Educate patients on the importance of scapular mechanics and 
the role of mobilization techniques in their rehabilitation. Provide 
guidance on self-mobilization techniques and exercises to support 
ongoing improvement.

Monitoring and progression

Regularly monitor the patient's progress and adjust the mobilization 
techniques and exercise program as needed. Progress the program 
based on improvements in scapular mechanics, shoulder function, and 
overall outcomes.

Conclusion
Scapular mobilization techniques are essential tools for 

physiotherapists and rehabilitation specialists in managing shoulder 
injuries and dysfunctions. By improving scapular movement, alignment, 
and control, these techniques support better shoulder function, reduce 
pain, and enhance overall stability. Integrating scapular mobilization 
into a comprehensive rehabilitation program can lead to improved 
patient outcomes and long-term shoulder health.
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