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Introduction
Operational psychology, a specialized area within psychology, 

focuses on applying psychological principles to high-stakes 
environments such as military operations, law enforcement, and 
intelligence work. In these settings, psychologists are required to 
perform under extreme pressure, often making decisions that have 
immediate and far-reaching consequences [1]. Despite the importance 
of operational psychology, there is a notable lack of standardized 
definitions and frameworks for the competencies necessary to excel in 
this field. Competency in operational psychology encompasses a broad 
range of skills, including situational awareness, rapid decision-making, 
stress management, and ethical judgment [2, 3]. However, the absence 
of clear guidelines and training programs tailored to these competencies 
can lead to variability in practice and outcomes. This paper addresses 
the gap by proposing a comprehensive framework for defining and 
developing the competencies essential for operational psychology [4]. 
The framework is informed by both theoretical perspectives and real-
world applications, with the goal of enhancing the effectiveness and 
consistency of psychological support in high-stakes environments.

Materials and Methods
This study employed a mixed-methods approach to develop 

and validate the proposed framework for operational psychology 
competency. The research involved the following components:

Expert Interviews: Semi-structured interviews with experienced 
operational psychologists working in military, law enforcement, and 
intelligence settings [5].

Case Studies: In-depth analysis of real-world scenarios where 
operational psychology played a critical role. A draft framework 
based on the literature review and expert insights, which was refined 
through iterative feedback. Content analysis of expert interviews to 
identify key competencies and themes relevant to operational psychology. 
Examination of selected case studies to illustrate the application of 
identified competencies in real-world situations. Synthesis of findings into 
a coherent competency framework, followed by validation through expert 
feedback and comparison with existing models in related fields [6-8].

Results
The study identified several core competencies essential for effective 

practice in operational psychology, including situational awareness, 
rapid decision-making, stress tolerance, and ethical judgment [9]. 
The qualitative analysis of expert interviews revealed a consensus on 
the importance of these competencies, while case studies provided 
practical examples of their application in high-stakes environments 
[10]. The proposed framework was refined based on expert feedback, 
resulting in a model that outlines specific behaviors and skills 
associated with each competency. The findings underscore the need 
for tailored training programs that focus on these competencies, with 
recommendations for integrating them into existing educational and 
professional development structures.

Conclusion
The framework developed in this study provides a structured 

approach to defining and developing competencies in operational 
psychology, addressing a critical gap in the field. By offering clear 
guidelines for training and assessment, the framework has the 
potential to standardize practices and improve the effectiveness of 
operational psychologists in high-stakes environments. The study 
highlights the importance of situational awareness, decision-making, 
stress management, and ethical considerations as core competencies, 
advocating for their inclusion in specialized training programs. Future 
research should focus on refining the framework and exploring 
its application across different operational contexts, ultimately 
contributing to the professionalization of operational psychology.
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Abstract
Operational psychology plays a critical role in high-stakes environments such as military, law enforcement, 

and intelligence operations. However, the competencies required for effective practice in this field are often not 
well-defined or systematically developed. This paper presents a framework for defining and developing operational 
psychology competencies, drawing on both theoretical foundations and practical applications. The framework outlines 
core competencies such as situational awareness, decision-making under pressure, and ethical considerations in 
operational settings. Through a mixed-methods approach, including expert interviews and case studies, the study 
identifies key areas of competency and provides guidelines for their development. The findings offer valuable 
insights for training and evaluating operational psychologists, contributing to the standardization and enhancement 
of practices in this specialized field.
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